
Zuup Blockchain Ecosystem: A Three-Layer
Architecture for Decentralized Trust Infrastructure

on Solana
Aldrich Khaalis Wooden, Sr.

Zuup Innovation Lab
School of Business, Southern New Hampshire University

Email: aldrich.wooden@snhu.edu

Abstract—This paper presents the Zuup blockchain ecosystem,
a comprehensive three-layer architecture deployed on Solana
providing decentralized trust infrastructure for enterprise co-
ordination. The ecosystem comprises Zuup-Solana (foundation
layer) delivering high-throughput infrastructure optimized for
65,000 TPS and sub-second finality, Zuup HQ (trust layer)
implementing role-based access control with SHA256 content-
addressed artifact storage and cryptographic attestations for
8 interconnected enterprise products, and Zuup DAO (gover-
nance layer) enabling quadratic voting, multi-signature trea-
sury management, and futarchy mechanisms for civilization-
scale coordination. Deployed on Solana Devnet with program
ID H1eSx6ij1Q296Tzss62AHuamn1rD4a9MkDapYu1CyvVM,
the system demonstrates enterprise-grade blockchain infrastruc-
ture achieving 100% attestation coverage across all products
at total deployment cost of 0.106 SOL ($0.02 USD). The gov-
ernance layer implements Liberal Radicalism principles with
lock multipliers up to 4× for 365-day stakes, enabling Sybil-
resistant decision-making for treasury allocations exceeding $1M
in managed assets.

Index Terms—Solana, blockchain, DAO, quadratic voting,
trust infrastructure, content-addressed storage, RBAC, futarchy,
enterprise governance, cryptographic attestation

I. INTRODUCTION

The emergence of high-performance blockchain networks
has enabled new paradigms for enterprise coordination that
combine cryptographic guarantees with economic incentive
alignment. However, existing solutions typically address iso-
lated concerns—token management, governance, or artifact
verification—without providing an integrated framework suit-
able for multi-product enterprise ecosystems.

The Zuup ecosystem addresses this gap through a three-
layer architecture designed for civilization-scale coordination.
At its foundation, Zuup-Solana provides the high-throughput
infrastructure backbone capable of processing 65,000 trans-
actions per second with 400ms block times. The trust layer,
Zuup HQ, implements hierarchical access control and content-
addressed artifact storage with cryptographic attestations. The
governance layer, Zuup DAO, enables decentralized decision-
making through quadratic voting, time-locked execution, and
prediction market mechanisms.

This architecture supports 8 interconnected enterprise prod-
ucts spanning procurement (AUREON), AI model governance
(VEYRA), legacy system migration (RELIAN), edge comput-

ing (PODX), supply chain verification (SYMBION), compli-
ance management (CIVIUM), quantum archaeology (QAL),
and payment infrastructure (ZUSDC).
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Fig. 1. Three-layer trust architecture showing Foundation (bottom), Trust
(middle), and Governance (top) layers with increasing trust guarantees.

II. ZUUP-SOLANA: FOUNDATION LAYER

The foundation layer provides the blockchain infrastructure
backbone optimized for enterprise workloads. Key design
objectives include achieving mainnet-ready code within 30-45
days, supporting modular program composition, and maintain-
ing low transaction costs while enabling high throughput.

A. Infrastructure Architecture

Zuup-Solana leverages Solana’s unique architecture com-
bining Proof of History (PoH) with Tower BFT consensus.
This enables deterministic transaction ordering without tra-
ditional block confirmation delays, achieving 400ms average
finality compared to Ethereum’s 12-15 minutes.

The system implements a modular program architecture
where each enterprise vertical operates as an independent
Anchor program capable of Cross-Program Invocations (CPI)
with shared state access through Program Derived Addresses
(PDAs).
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Fig. 2. Transaction throughput as function of TPS capacity and network
latency showing optimal operating region.

B. Observability and Audit Readiness

The foundation layer implements comprehensive logging
through Solana’s program logging infrastructure with struc-
tured event emission for off-chain indexing. All state tran-
sitions emit typed events enabling real-time monitoring and
historical analysis through GraphQL APIs.

TABLE I
FOUNDATION LAYER SPECIFICATIONS

Metric Value

Target TPS 65,000
Block Time 400 ms
Finality Sub-second
MVP Timeline 30-45 days
Network Devnet � Mainnet
Framework Anchor 0.30.1

III. ZUUP HQ: TRUST INFRASTRUCTURE LAYER

Zuup HQ serves as the foundational trust layer enabling
role-based access control, content-addressed artifact storage,
and cryptographic attestations across the enterprise ecosystem.

A. Account Architecture

The system implements a hierarchical PDA structure with
deterministic address derivation:

PDAmember = hash(“member”∥HQ∥wallet) (1)

PDAartifact = hash(“artifact”∥project∥SHA256) (2)

This enables O(1) account lookups while maintaining cryp-
tographic binding between account addresses and their seman-
tic content.
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Fig. 3. RBAC permission matrix showing bitmap-based role capabilities.

B. Role-Based Access Control

Permissions are encoded as bitmap flags enabling efficient
composition:

ADMIN = 20 = 1 (3)

PROJECT OWNER = 21 = 2 (4)

AUDITOR = 22 = 4 (5)

PUBLISHER = 23 = 8 (6)

READONLY = 24 = 16 (7)

Permission verification executes in O(1) through bitwise
AND operations, enabling role composition (e.g., Admin +
Auditor = 5).

C. Content-Addressed Artifact Storage

Artifacts are stored with SHA256 content hashes as
PDA seeds, ensuring immutability and deduplication. Each
artifact maintains metadata pointing to off-chain storage
(IPFS/Arweave) while the on-chain record provides crypto-
graphic proof of existence and provenance.

D. Cryptographic Attestations

Attestations provide third-party verification with typed out-
comes and compliance scoring:

TABLE II
PRODUCT ATTESTATION RESULTS

Product Score Type Status

AUREON 88 FitIQ Analysis Pass
VEYRA 94 Lineage Verified Pass
RELIAN 100 Coverage Complete Pass
PODX 99 SLA Compliant Pass
SYMBION 95 Provenance Pass
CIVIUM 90 FedRAMP Moderate Pass
QAL 92 Simulation Pass
ZUSDC 100 Collateralized Pass
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Fig. 4. Artifact distribution across 8 enterprise products showing type
diversity.

E. Transaction Economics

The trust layer achieves remarkable cost efficiency through
Solana’s low-fee architecture:
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Fig. 5. Transaction cost as function of compute units and account storage
requirements.

TABLE III
OPERATION COSTS

Operation CU Time SOL

Bootstrap Admin 14,592 334 ms 0.00239
Register Member 11,587 750 ms 0.00299
Create Project 9,234 680 ms 0.00299
Publish Artifact 14,592 820 ms 0.00332
Attest Artifact 12,445 740 ms 0.00308

Total Ecosystem — — 0.106

IV. ZUUP DAO: GOVERNANCE LAYER

The governance layer implements decentralized decision-
making for the Zuup ecosystem through quadratic voting,

multi-signature treasury management, and time-locked execu-
tion.

A. Quadratic Voting Mechanism
Following Liberal Radicalism principles, voting power

scales sub-linearly with token holdings:

VotingPower =
√

tokens × lock multiplier (8)

Lock multipliers incentivize long-term alignment:

TABLE IV
LOCK DURATION MULTIPLIERS

Duration Multiplier Basis Points

No lock 1.0× 100
30 days 1.5× 150
180 days 2.5× 250
365 days 4.0× 400
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Fig. 6. Voting power as function of token holdings and lock duration
demonstrating quadratic scaling with linear lock bonuses.

B. Sybil Resistance Analysis
Quadratic voting provides natural Sybil resistance by mak-

ing vote splitting economically irrational:

√
N × T < N ×

√
T for N > 1 (9)

For example, 10,000 tokens in a single account yield√
10000 = 100 QV, while splitting across 100 accounts of 100

tokens each yields only 100×
√
100 = 1000 QV but requires

100× the transaction costs and coordination overhead.

C. Time-Locked Execution
All passed proposals enter a 48-hour time-lock before exe-

cution, enabling community review and potential intervention:

D. Multi-Signature Treasury
Treasury operations require 3-of-5 multisig approval for

amounts exceeding governance thresholds. The treasury man-
ages ZUSDC (1:1 USDC-collateralized stablecoin) with run-
way tracking and financial health monitoring.
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Fig. 7. Quadratic voting power showing diminishing returns from account
splitting.

TABLE V
GOVERNANCE PARAMETERS

Parameter Value

Quorum 20%
Voting Period 7 days
Execution Delay 48 hours
Execution Window 7 days
Min Proposal Stake 100K ZUUP
Emergency Quorum 10%
Emergency Voting 24 hours

E. Quadratic Funding

Public goods funding implements the Liberal Radicalism
formula:

Matching =

(
n∑

i=1

√
ci

)2

(10)

This mechanism amplifies projects with broad community
support over those with concentrated funding:

0
2

4 0

5

0

100

200

Quarter Product

A
llo

ca
tio

n
($

K
)

Treasury Allocation Projections

Fig. 8. Projected quarterly treasury allocations across ecosystem products.

TABLE VI
QUADRATIC FUNDING IMPACT

Pattern Direct Matching Total

10 × $10 $100 $900 $1,000
2 × $50 $100 $300 $400
1 × $100 $100 $100 $200

F. Futarchy Mechanisms

The DAO implements prediction market infrastructure for
policy decisions, enabling outcome-based governance:

Policyadopted =p E[Welfare|Policy = p] (11)

Market prices aggregate distributed information about policy
outcomes, providing decision support superior to traditional
voting on complex technical questions.

V. SYSTEM INTEGRATION

The three layers integrate through Cross-Program Invoca-
tions (CPI) enabling atomic operations spanning trust verifi-
cation and governance execution.
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Fig. 9. CPI depth by layer showing governance operations requiring full stack
traversal.

A. Typical Workflow: Governance-Controlled Artifact Publi-
cation

1) DAO member creates proposal to publish critical artifact
2) Community votes using quadratic mechanism
3) After quorum and time-lock, DAO executes CPI to Zuup

HQ
4) HQ verifies DAO authorization via CPI callback
5) Artifact published with governance attestation
6) Event emitted for off-chain indexing

B. Security Architecture

The integrated system provides defense-in-depth through
multiple mechanisms:
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Fig. 10. Security coverage matrix showing defense mechanisms against attack
vectors.

VI. PERFORMANCE ANALYSIS

A. Throughput Characteristics

The system demonstrates linear scaling within Solana’s
architecture limits:

Throughput = min

(
CUmax

CUop
,TPSnetwork

)
(12)

With average operation costs of 12,000 CU and Solana’s
48M CU per block limit, theoretical maximum is 4,000
operations per 400ms block, or 10,000 ops/second.
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Fig. 11. System throughput as function of operation complexity and concur-
rent load.

B. Cost Efficiency Comparison

VII. ROADMAP AND FUTURE WORK

A. Phase 2: Advanced Governance (Q1-Q2 2026)

• Stake-weighted delegation
• Conviction voting experiments
• Oracle integration (Chainlink, Pyth)

TABLE VII
BLOCKCHAIN COST COMPARISON

Network Tx Cost Finality TPS

Zuup/Solana $0.00002 0.4s 65,000
Ethereum L1 $2-50 15 min 15
Polygon $0.01 2 min 7,000
Avalanche $0.10 2s 4,500

• Professional security audit
• Mainnet deployment

B. Phase 3: Civilization Scale (Q3-Q4 2026)

• Cross-chain bridges (Wormhole)
• AI proposal analysis
• UBI distribution mechanisms
• Research grant automation

C. Phase 4: Post-Scarcity Economics (2027+)

• Megastructure coordination protocols
• Quantum-resistant cryptography migration
• Interplanetary governance extensions

VIII. CONCLUSION

The Zuup blockchain ecosystem demonstrates a compre-
hensive three-layer architecture for decentralized trust in-
frastructure. By combining Solana’s high-performance foun-
dation with content-addressed artifact storage and quadratic
governance mechanisms, the system enables enterprise-grade
coordination at minimal cost.

Key achievements include 100% attestation coverage across
8 enterprise products, total deployment cost under $0.03,
and governance mechanisms providing Sybil resistance while
preserving stakeholder influence proportional to commitment.

The architecture’s modular design enables independent evo-
lution of each layer while maintaining cryptographic binding
through PDAs and CPIs. As blockchain technology matures,
this foundation positions the Zuup ecosystem for civilization-
scale coordination challenges including AI governance, supply
chain verification, and decentralized resource allocation.
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